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UNIVERSITY COUNCIL CHAIR

-Foreword

Maseno University is committed to positioning itself as a Centre of
Excellence in producing competitive graduates who seamlessly fit
into the world of work and support the achievement of the Sustainable
Development Goals (SDGs). The 2017-2022 Strategic Plan

milestones included increased student enrolment, enhanced research,

improvements in the University's visibility, increased number of

academic programmes, heightened innovations and improved staffing.

The successful implementation of this last Strategic Plan provided
unique lessons to redefine the University's focus. Key to realising the goals of this Strategic Plan are
Maseno University's Academic teaching and learning, Academic Integrity and Research Policies,
which, among others, provide guidelines for monitoring and improving the quality of teaching,

learning and outreach activities to sustain relevance and quality.

The constantly changing environment within which universities operate presents a challenge and a
unique direction for universities to refocus their strategies in achieving their mandate of teaching,
research and extension services. Therefore, the Strategic Plan for 2022 -2027 allows the Institution to
realign itself to meet these challenges. Different stakeholders' views and contributions have been

considered to appreciate the diverse knowledge and skill set demanded in the job market.

I thank and acknowledge the contribution of the University Council, Management, Senate, faculties,
and all other stakeholders for their contribution to the realisation of this Strategic Plan. I believe our
commitment to this plan will open new developmental frontiers for the University for the next

planning period.

Professor Naftali Omollo Ongati, PhD
Chairman of Council
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UNIVERSITY VICE - CHANCELLOR

-Preface & Acknowledgements

The 2022-2027 Maseno University Strategic Plan, as an Instrument of
Governance and guidance to Maseno University's decision framework, has
been developed as a review output of the 2017-2022 Maseno University

Strategic Plan while recognising the changing environment within which the

Plan has been developed through the constitution of the Strategic Plan working

. university operates. Therefore, the Maseno University 2022-2027 Strategic

committee, internal and external Stakeholders' engagement, Draft Strategic

Plan validation, and review.

In line with its Vision, Maseno University is committed to offering quality education and producing
graduates dedicated to serving national and global markets. The 2022-2027 Strategic Plan is prepared
in line with the Constitution of Kenya (2010), the Universities Act 2012, Maseno University Charter
(2013) and the Maseno University Statutes (2013), Kenya Vision 2030 (Medium term plan 1V),
Bottom-Up Economic Transformation Agenda (BETA), Africa Agenda 2063 and Sustainable
Development Goals (SDGs). It has been developed with input from relevant stakeholders in

cognisance of the dynamic operating environment.

This Strategic Plan provides a framework through which the University will realise its commitment to
quality teaching, research, and development to foster academic excellence. It outlines transformative
strategies and programmes for the next five years. The University seeks to achieve this

transformation by enhancing modern technology and ensuring that quality processes are observed.

The 2022-2027 Strategic Plan is, therefore, directive and broad in scope, providing a focused,
complementary set of goals, strategies, and recommendations to guide faculty, staff, students and
alumni as the University strives towards achieving a higher status of excellence and positioning itself

on the global academic map.

Prof. Julius O. Nyabundi, PhD, OGW
Vice-Chancellor




REVISED STRATEGIC PLAN 2022-2027

TABLE OF CONTENTS

VISION STATEMENT ...ttt e e e et e e e e e e e e eann s ii
MISSION STATEMENT ...t e e e e et e e e e e e e e e eaneeeeaneeeenn 1
CORE VALUES ...ttt ettt et e e et e et e e e st e e anneeeeanneeeennneens il
00 2 N 2 ) iii
PREFACE AND ACKNOWLEDGEMENTS ... v
TABLEOF CONTENTS ..ottt e e et e et e et e e e e v
LIST OF TABLES ..o e ettt e et e e e e e e e e e e e eaeaenn s viii
LIST OF FIGURES ...t e e e e e e e e e eenns viii
DEFINITION OF CONCEPTS AND TERMINOLOGIES .........ccooiiiiiiiiieeeen, X
ACRONYMS AND ABBREVIATIONS ...t X1
EXECUTIVE SUMMARY ..ottt tis e et e e see e s e s e n et s e e enae e e aennsenaasenenas 13
CHAPTER ONE: INTRODUCTION .....ooiiiiiiiii e s e ee e e e e e e eeenns 14
L)) QXIS AAEE amce -+ hecnannsasar o zqoqoqoss:aoHER AR AAAAAAAAE ARG a0 4 “AEAEAEAREas: - - AADACAEEEEEEAEACE: 14
1.1 Strategy as an imperative for Organisational SUCCESS .....euvuuueririiurunieiaeeeiiiiiaeeeeeeeeiiaeeeeaeenes 14
1:20 N Tihe contextiofistrate oieiplnninoR. . £ L T . L. e e s L N B e s s anasenes 15
1.2.1 United Nations 2030 Agenda for Sustainable Development...........cccccoveveecienereneennene 15
1.2.2 Africa Union Agenda 2003 ........ccoveeruiiiieiiiirnieeiieeieeieeteetestesaesaesseessaesanesanesusesanessees 17
1.2.3 East Africa Community Vision 2050 .........ccccuieiuieeiireiieesieeeieeeieeeireeeeeeesseeeseeeseeenns 18
1.2.4 Constitution of Kengram 00 m s s o tes-ceeneseagiifonseeantesnasessnmasssnens 19

1.2.5 Kenya Vision 2030, Bottom-Up Economic Transformation Agenda (BETA) and fourth
Meditm=Termi Pl an . B eneeaar e oot enor oo e MenessaBreh o ns e s sason s s nnes 20
1.2.6 Sector Policies and Laws ........ccueeiiiiiiiiiiiiiiiiieieeesi e 22
1.3 History and Organisation of Maseno UNiVerSity ........oueeeeeeeuuuiieereeeiennaeeeeeeennnaeeeeeeeennnns 22
1.4  Methodology and Development of the Maseno University Strategic Plan........................ 23
CHAPTER TWO: STRATEGIC DIRECTION ..o 25
B N 0 )< o 1< PP P P PP TSP 25
2.1 1Y 3T )PP 25
2.2 T S e) TN 72310 1S) L PPN 25
2.3 IMISSTON STALETIIEIIE ..t eeee e e et e e et e et e ettt ettt e e e e e e e e e e e e e e aaaeeeeeeeeeeeassesensnnnnnnnnnnn 25
2.4 I8 217 o4 Tl (o v 1 26
2.5 LO0) (S L0 (PP 26
B R O 11 F:1 1 0 o0 10 A 113 oL S 26
CHAPTER THREE: SITUATIONAL AND STAKEHOLDER ANALYSIS ................. 27

3.0 (010755 174 =20 27




REVISED STRATEGIC PLAN 2022-2027

3.1 STtUAtIONAL ANALYSIS ..o eeeeeeeeieeeeet ettt e e e e e e et e e e et ettt e e e e e e e e e e eeeennee 27
3.1.1 External ENVITONMENT . .......cocuiiiiiiiiiiiiitieteieee ettt st s 27
3.1.2 Summary of Opportunities and Threats...........cccevveriiieiieiieniiiniieeeece e 31
3.1.3 Internal ENVITONMENT ......cceiiiiiiiiiiiiitiii ettt sa s 32
3.1.4 Summary of Strengths and Weaknesses .........ccceveeriiiiiiiiiiiiiiiieiecsecsecee e 34
3.1.5 Analysis of Past PerfOrmance. ..........ueeueeiueiiiinienieeieesieeste st 35

3.2 Stakeholder ANALYSIS. .. eeeeeeeeeiiieieeeeee ettt e e e e e e e e e e e e e e 38

CHAPTER FOUR: STRATEGIC ISSUES, GOALS AND KEY RESULT AREAS. ..... 44

4.0 (0 1S5 74 1)U 44

4.1 SHEALEZIC ISSUCS .ttt ettt ettt e e e e e e e ettt et e e e e e e e e e e e eeennnes 44

N 11X 4 (ol oY | L 44

43 KEY RESUIE ATCAS ..ttt e ettt e e e e e e e e e e e e e ne s es 44

CHAPTER FIVE: STRATEGIC OBJECTIVES AND STRATEGIES ........................ 46

50 Overview# @ ........ ot B e 46

5.1 S At E 1) Y S e i iiiiiie e e 46

S S et © 1 T 1S P e s A e e 48

CHAPTER SIX: IMPLEMENTATION AND COORDINATION FRAMEWORK .... 52

6.0 OV TV i o e e T T, e L i 0 B e 52

6.1 Implem@iiatiONIF e .. I T 52
(Sl 1 Action Plan......... Bk dodudm®e e oo e 52
6.1.2 Annual Work Plan and Bud@et..........cccceeiieriiiiiiiiiiiiiiiieiieieseeeieeeee e 104
6.1.3. Performance COntraCting.........cueeeiueeeiueeiiiieerieesieeesreessteeesseeensneesseesnaneesseesssnessnnes 104

6.2 Coordination FTameEWOTK .........oeeeuteiiiieiii e e et e e e e e e e eeeenns 123
6.2.1 Institutional Framework .........c.cooiiiiieniriiiieeseneee e 123
6.2.2 Staff Establishment, Skills Set and Competence Development............ccccecvrveuenrennne. 123
6.2.3 Leadershiffs:....... oo e s e e oo B e 146
6.2.40Systemd aid Broceduresii®........... M0 emr RN L E N e 155

6.3  Risk Management Framework ...........coooiiiiiiiiiiiiiii e 155

CHAPTER SEVEN: RESOURCE REQUIREMENTS AND MOBILISATION
STRATEGIES ... . ettt e e e e et e e e e e 181

K 0 1 T PP PRSP 181

7.1 Financial REQUITEMENTS ... ....uieeeee e e e e e e e e e ee e e es 181

7.2 Resource MobiliSation Strat@ZIs ..........evreeeeeuuiiiiiiiiriiireee e e e e e e e e e e e e e e e e e e e e e e aaaaaeennnes 185

7.3 ReSOUICe MaNaZEIMENIL .....c.uuuiieiiie ettt e ettt e e et e e e e e nea e e e e ennans 186




REVISED STRATEGIC PLAN 2022-2027

CHAPTER EIGHT: MONITORING, EVALUATION AND REPORTING

FRAMEWORK ....uctititiiiiiininictississisisnsssstsssissississississssssssssssssssssssssssssssssssssssssssssssssssssssns 187
B0 OVEIVIEW ..ttt ettt ettt e e et et et ettt e e e e e e et e e e e e e e nna e e eenne 187
8.1 Monitoring framMEWOTK .......coeuuuiiiieiii et 187
8.2  Performance Standards ...........couuuiiiiiiiiii e 187
8.3 Evaluation framework ..........oouuiiiiii e 188

8.3.1 Mid-Term Evaluation..........cccoooiiiiiiiiiiiiiieeeece e 188

8.3.2 End-Term Evaluation .........cooceiiiiiiiiiiiiiii e 188
8.4 Reporting Framework and Feedback Mechanism...............ccoiviiiiiiiiiiiiii e, 188




REVISED STRATEGIC PLAN 2022-2027

LIST OF TABLES

Table 3. 1 PESTEL ANALYSIS.......cccuiiiiiiiiiiieiieeeiie ettt ettt et e staeeiaeesseeeseaeesnseeensaeennseeenseeas 15
Table 3. 2. MICTO - ENVIIONIMENL........ccutiiiitieiietieteetiertteee st eteeteeteeseesseesesseenseeseeseaseensesnsesseensesseensens 18
Table 3.3 Market @nalySis........cooueeruieiieiiieierie ettt ettt et sttt 19
Table 3.4 Opportunities and threats..............ooiiiiiiiiiiii e 19
Table 3. 5 Summary of Strengths and Weaknesses ............cc.oovuieeiiiiiiiieiiieeiieeciee e 34
Table 3. 6 Stakeholder aNalySIS.........coouiiriiiiiiiieiie ittt e 38
Table 4. 1 Strategic Issues, Goals and KRA'S ..........c.cooiiiiiiiiiiiieeit ettt 44
Table 6. 1. Implementation matrix With bud@et.............cccoooiiiiiiiiiiiiiiiie e 52
Table 6. 2. Performance contract work plan 2023/2024 .............ooviiiiiiieenieeeniie et 106
Table 6. 4. Staff establishment .. 5, 8.t it el M 125
Table 6. 5. Skills set and competence development..............coovuiieeriiiiiiniiiie e 136
Table 6. 6. Leadershipaf.......... S 80 ... e e N W 147
Table 6. 7. Risk Register......... o N ey S N e e 158
Table 7. 1. Financial Requirements for Implementing Strategic Plan.............ccoccoeviiiniiiiiiinninennn 183
Table 7. 2. RESOUICE GAPS.......uviieeiiiieeeiiieeecieee e ettt e e et e e e steeeeetaeeeestsaeeesssseeeessseeessssaeessseeeeansseeeensses 184
Table 8. 1. Annual Progress REPOTLS ..........eiieiiiiiiiiiiieeiiiie ettt eeeeiveeeeaaeeees 190
Table 8. 2. List of Applicable Statutory and Regulatory Requirements .............ccccceeveeeniiinniiinieennn oo 191
Table 8. 3. Outcome Performance MatriC............c.ueiiiiiiiiiiiiiiiiiei e 193

LIST OF FIGURES

Figure 3.1 Maseno University organisational StrUCtUIE ............coeuiiiuiiiiiiiiiriiiiiie e eenne 24




REVISED STRATEGIC PLAN 2022-2027

DEFINITION OF CONCEPTS AND TERMINOLOGIES

Baseline A description of an indicator's initial state before a project/programme

starts, against which progress can be assessed or comparisons made.

Commercial State- | Legal entities created by the Government to engage in commercial

Owned Enterprises | activities on its behalf.

Core Values Belief, preference or philosophy held and is a primary determinant of an

organisation's culture and ethical behaviour.

Environmental An analysis and evaluation of the strategic environment.
assessment
Financial year The period of 365 (or 366 days in a leap year) running from 1** July of

one year to 30™ June of the following year.

Implementation A set of management and operational processes required to add to or
modify an existing strategy, process or operating system such that the

change is accepted.

Key Activities Actions taken or work performed through which inputs are mobilised to

produce outputs.

Key Results Area | These are the broad areas in which you are expected to deliver results.

Mission Statement | A statement of purpose that provides the rationale for the existence of a
body.

Objectives A framework that ensures employees work together, focusing their

efforts on making contributions that lead them to the desired outcome.

Outcome The intermediate results generated relative to the objective of the
intervention. It describes the actual change in conditions/situation due to
an intervention output(s), such as changed practices as a result of a

programme or project.

Output Products, services or immediate results, tangible or intangible results

directly from implementing activities or applying inputs.

Performance A measure for which data is supplied that helps quantify the achievement

Indicator of a desired strategic objective or outcome.

PESTEL analysis An environmental scan of the political, economic, sociocultural,

technological, environmental and legal factors that affect operations.

Strategic direction | A set of processes and competencies required to specify the goals and

objectives and develop and manage the initiatives to attain them.
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Strategic Issues These are problems or opportunities emanating from situational analysis that an
organisation has to manage to fulfil its mandate and mission.

Strategic Goal General qualitative statements on what an organisation hopes to achieve in the long
term. Each strategic goal is linked to a strategic issue. Goals are the foundations of
your plan and deed to be set at the start of the planning process.

Strategic These are what the organisation commits itself to in accomplishing its strategic goals.

Objectives Strategic objectives should be SMART; they establish performance levels to be
performed on priority issues and measures of success in fulfilling critical mission
statement elements.

Strategies Broad abstractions which are descriptive of the means of achieving the strategic
objectives.

Target A result to be achieved within a given time frame.

Top leadership Individuals or groups of people who carry the Vision of an organisation and are
responsible for achieving its mandate.

Value Chain A description of the production - to - marker linkages, generating value for the customer
through efficient processes and procedures. Value chains are about understanding how
value creation is distributed along the chain.

Vision Growth measurable increase in the input or output of an organisation, process, or

activity.
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ACRONYMS AND ABBREVIATIONS

BETA
BYOD
CAP
CCTV
COD

CoK
CSDGH
CSO

CUE
DDHR
DIR -ICT
DIR -SP
DIR -LOC
DMC

DIR -PR
DIR - QA & PM
DQA&PM
DIR -RI
DIR -SA
DSGS
DSOM
DVC AF&D
DVC ASA
DVC PRI
ESC

FO

GMC

HR

ICTA
IGAs
ISMS

ISO
IUCEA
JOOTRH
KRAs

Bottom - Up Economic Transformation Agenda

Bring Your Own Device

Corrective Action Plan

Closed Circuit Television

Chairman of Department

Constitution of Kenya

Centre for Sustainable Development and Global Health
Chief Security Officer

Commission for University Education

Deputy Director Human Resources

Director Information and Communication Technology
Director Self - Sponsored Programmes

Director Linkages, Outreaches and Consultancy
Disability Mainstreaming Committee

Director Public Relations

Director Quality Assurance & Performance Management

Directorate of Quality Assurance & Performance Management.

Director Research and Innovation
Director of Student Affairs

Dean School of Graduate Studies
Dean School of Medicine

Deputy Vice - Chancellor, Administration, Finance and Development

Deputy Vice - Chancellor, Academic and Student Affairs

Deputy Vice- Chancellor, Partnership, Research & Innovation

Environmental Sustainability Committee

Finance Officer

Gender Mainstreaming Committee

Human Resource

Information and Communication Technology Authority
Income Generating Activities

Information Security Management System
International Organisation for Standardisation

Inter - University Council for East Africa

Jaramogi Oginga Odinga Teaching and Referral Hospital
Key Result Areas
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LO Legal Officer

M&E Monitoring and Evaluation

MIS Management Information System

MoA Memorandum of Agreement

MoU Memoranda of Understanding

MTP Medium Term Plan.

MUSERC Maseno University Scientific and Ethics Review Committee
ORCID Open Researcher and Contributor Identifier

PC Performance Contract

PM Performance Management

PPP Public Private Partnerships

PRO Public Relations Officer

QA Quality Assurance

QMS Quality Management System

SMART Specific, Measurable, Achievable, Realistic and Time-Bound.
SOMU Student Organisation of Maseno University

SP Strategic Plan.

STI Science Technology and Innovation

ToRs Terms of Reference

VC Vice- Chancellor
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Maseno University's 2022 -2027 Strategic Plan has been developed in compliance with Africa Agenda

2063, Kenya's Vision 2030 (Medium -Term Plan IV) and BETA. Also considered are the Universities
Act, No. 42 of 2012 and the Kenyan Constitution (revised 2015, 2016). These documents provide

strategic direction for the next five years under review.

The strategy considers the ongoing reforms in the university's education sector as outlined in the
Sessional Paper No.2 of 2012 on education, training and research; the Universities Act 2012, number
42 and University Regulations 2014. In addition, the Maseno University Charter 2013, Statutes 2013,

policies and regulations are also considered.

This Strategic Plan 2022 -2027 was created through an interactive and participatory approach that
included stakeholders' views in the final product. Several meetings in schools, administrative units, top
management and other stakeholders were held to derive the University's strengths, weaknesses,
opportunities and threats (SWOT) to inform the University's strategic direction. The final draft was

subjected to validation for consensus.

The background and organisational structure of Maseno University, its Vision, Mission, Core Values
and Problem Statement are all presented in the Introduction. The SWOT analysis section examines the
University's strengths, weaknesses, available opportunities and potential threats to carry out its mission.
The section on strategic themes, issues, goals, objectives, strategies and actions examines six strateg ic
thematic areas obtained from the SWOT analysis, the tactics for each strategic theme, the tasks to be
accomplished and the expected outcomes/performance indicators. The implementation matrix for

planning, coordinating, monitoring and evaluating the plan throughout its life cycle is clearly outlined.

Finally, financial predictions and a budget for the period's scheduled activities are provided.
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Chapter one introduces Maseno University and its development of the revised 2022-2027 strategic

1.0 Overview

plan. This was undertaken utilising the guidelines for preparing the fifth- generation strategic plans
2023-2027. This chapter reviews the processes the University adopted and how the strategic plan fits
into the various international, regional and local development plans. Additionally, considered were

various legal and regulatory instruments.

1.1 Strategy as an imperative for Organisational success
Developing an organisational strategy is critical to Maseno University's success in delivering its

mandate. The university's top management is committed to effective execution planning, ensuring a
promising future. Consequently, organisational interventions must be carefully thought through in a
timely manner and put into practice through a strategic plan. It is essential to ensure that strategic goals
are aligned with the organisational mission, vision, and values appreciating that they may later be
affected by strategic shifts at national, regional, local, stakeholder or even corporate level(s). In
addition, strategic choices must fulfil thecriteria of being effective with visible and measurable

outcomes within the ability of the University and executable within the timelines of the plan period.

Once the organisational strategies have been identified, a strategic plan is needed to translate strategic
goals into actionable processes in an ordered fashion. In most cases, this process is projected over five

years, but the same may be done for thirty to fifty years at the national/international level.

The first step in the strategic plan development is appointing an effective leadership team to guide the
process. This strategic leadership team must have creative, critical thinking and problem - solving skills

to guide accurate forecasting strategies towards achieving the University's Vision.

A budget is needed to translate the proposed strategies into actual interventions, which is essential to
developing the strategic plan. Budget allocations must be strategic and realistic for the success of the

strategic plan.

The backbone of the successful execution of a strategic plan is a well-formulated and proactive
implementation plan with clear action plans for each project and initiative. These smaller action plans
aim to collectively arrive at the overall organisational strategy agenda. This implementation plan must
incorporate all levels of the organisation, with clear strategic goals and good communication to ensure
the success of the steps required to arrive at the KRA's and their indicators. Additionally, there is a need

to ensure that clearroles and responsibilities are assigned to named officers within this matrix.

In the final execution of the strategic plan, communication is essential, followed by monitoring and
evaluation. Communication ensures all members of the organisation are familiar with their roles. For

sections or departments, unit leaders must trickle down the individual components of the strategic plan
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to individual staff members. All those assigned roles must clearly understand the intended outcomes
and their individual responsibilities. Additionally, they must be ready to take responsibility for the

success or failures of their specific strategic tasks and outcomes.

Finally, regular strategic plan review is essential once implementation commences. Reviews can be
formative reviews at regular intervals within the life of the strategic plan or summative at the very end.
Traditionally, formative reviews are preferred as they offer the possibility of making strategic
adjustments as necessary. Adjustments can be required for several reasons, as action plans may not be
operational as expected. Adjustments can vary from an internal need to change strategy at the

organisational level (e.g., student applications for a particular course unexpectedly drop significantly)
or at the national level (curriculum changes at the national level due to changes in national agenda).
Therefore, implementers of the plans must be prepared and ensure they do not find themselves being

caught unawares by unanticipated market changes that necessitate adjustments.

1.2 The context of strategic planning
The development of the Maseno University Strategic Plan considers that as a public institution, its

mandate is to deliver on national obligations. As a signatory to several regional and international
conventions, this strategic plan will incorporate commitments priorities to various regional and

international conventions.

1.2.1 United Nations 2030 Agenda for Sustainable Development

The United Nations Strategies for Sustainable Development were adopted in September 2015 as a
fifteen-year cycle due for review in 2030. All 193 member states universally adopted the Development
Goals. The Sustainable Development Goals Agenda consist of 17 Goals, 169 targets and over 250
indicators to assist in monitoring progress. The goals can be summarised into the five pillars ("Ps")
1. People (Social Pillar)

ii. Planet (Environmental Pillar)

iii. Prosperity (Economic Pillar)

iv. Peace

v. Partnership

In summary, the 17 goals are:

Goal 1.  End poverty in all its forms everywhere.

Goal 2. End hunger, achieve food security and improved nutrition and promote sustainable
agriculture.

Goal 3. Ensure healthy lives and promote well-being for all ages.

Goal 4. Ensure inclusive and equitable quality education and promote lifelong learning

opportunities for all.

Goal 5. Achieve gender equality and empower all women and girls.
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Goal 6.
Goal 7.
Goal 8.

Goal 9.

Goal 10.

Goal 11.

Goal 12.

Goal 13.

Goal 14.

Goall5s.

Goallé6.

Goal 17.

Ensure availability and sustainable management of water and sanitation for all.
Ensure access to affordable, reliable, sustainable, and modern energy for all.
Promote sustained, inclusive, and sustainable economic growth, full and productive
employment, and decent work for all.

Build resilient infrastructure, promote inclusive and sustainable industrialisation
and foster innovation.

Reduce inequality within and among countries.

Make cities and human settlements inclusive, safe, resilient, and sustainable.
Ensure sustainable consumption and production patterns.

Take urgent action to combat climate change and its impacts.

Conserve and sustainably use the oceans, seas, and marine resources for sustainable
Development.

Protect, restore, and promote sustainable use of terrestrial ecosystems, sustainably
manage forests, combat desertification, and halt and reverse land degradation and
halt biodiversity loss.

Promote peaceful and inclusive societies for sustainable development, provide
access to justice for all and build effective, accountable, and inclusive institutions at
all levels.

Strengthen the means of implementation and revitalise the global partnership for

sustainable Development.

The four fundamental principles integrated into all the Goals are;

i. Integration : Ensuring all nations are involved, as all society is interconnected.

ii. Universality: The goals apply equally to all countries irrespective of context.

iii. Inclusivity: Engaging all members of society.

iv. Leave no one behind: Ensuring the most vulnerable and those furthest away are engaged.

As a signatory, Kenya, and by extension MSU, is committed to ensuring its contribution towards

achieving these goals. The three key mandate areas of activity for MSU are Teaching (professional

training for high-level stakeholder-driven jobs, for self-reliance as well as the soft skills necessary for

the development of the personality), Research (Providing knowledge, locally relevant recommendations

for policy formulation and implementation, and creating technological products, and producing new

knowledge adaptable to the current economic, political, and social improvement). The final activity is

Outreach (giving back to society and the less fortunate).
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Maseno University is primarily involved in implementing the United Nations 2030 Agenda for
Sustainable Development through goal four, "delivering quality education and ensuring lifelong
learning”". Additionally, the University equips graduates to obtain viable employment and create their
own employment. This latter relates to goal 8: "Promote sustained, inclusive and sustainable economic

growth, full and productive employment and decent work for all".

However, MSU is indirectly involved to some extent in the achievement of all other goals, either

through;

a. Production of a national workforce with the required skill sets to address various goals. For
example, the production of health personnel to address goal three, "Ensure healthy lives and
promote wellbeing for all at all ages", and researchers to protect biodiversity, amongst many
others.

b. Reduce extreme poverty and address rampant socio-economic inequalities through
entrepreneurship courses.

c. Reduce unemployment, improve infrastructure development and food insecurity, reduce
tribalism, limited public services, and degrade sanitation through programmes in the various
relevant schools focusing on issues pertinent to these areas.

d. Research output towards providing solutions to various goals. For example, research in the
protection of biodiversity, food production, and the blue economy towards increasing fish
production outputs, amongst others.

e. Direct engagement with the community.

1.2.2 Africa Union Agenda 2063

The Africa Union Agenda 2063, adopted in 2015, is directed towards making Africa a global
powerhouse. This agenda is summarised through the slogan "A shared strategic framework for inclusive

growth & sustainable development and a global strategy to optimise the use of Africa's resources for

the benefit of all Africans."

The objective of the agenda is to refocus Africa's future Development towards prioritising inclusive
social & economic development, continental & regional integration, democratic governance, and peace

& security. The end outcome is increasing Africa's influence on the global stage.

The driving force of the Africa Union Agenda 2063 is through seven "Aspirations for the African

people". These aspirations are;

i. A prosperous Africa based on inclusive growth and sustainable Development.
ii.  Anintegrated continent, politically united, based on the ideals of Pan-Africanism and the Vision

of Africa's Renaissance.
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iii.  An Africa of good governance, respect for human rights, justice and the rule of law.

iv. A peaceful and secure Africa.

v.  An Africa with a strong cultural identity, common heritage, values and ethics.

vi.  An Africa whose Development is people-driven, relying on the potential of African people,
especially its women and youth and caring for children.

vii.  Africa as a strong, united, resilient and influential global player and partner.

As an institution of higher learning, MSU closely resonates with aspiration number one, "A prosperous

Africa based on inclusive growth and sustainable development."
This aspiration is the primary area of function for the University through the following activities.

> Fully develop Africa's human capital as its most precious resource and ensure gender parity in
learning. Closely linked to this is an aspect of aspiration number two, "An integrated continent,
politically united based on the ideals of Pan Africanism and the vision of Africa's Renaissance.”
Where MSU will train personnel that can bedeployed across African borders as relates to the
indicator "Africa shall be a continent where the free movement of people, capital, goods and
services will result in significant increases in trade and investments amongst African countries. "

> Provide quality higher education by continuously improving curricula, increasing admission of
STEM students, and enhancing the university research and innovation portfolio through local,
regional, and international links.

> Expansion of postgraduate education through increasing the number of postgraduate
programmes and increasing collaboration with regional (e.g., [UCEA) and international links.

> Ensure world-class infrastructure for learning and research.

> Support scientific reforms that underpin the transformation of the continent.

Indirectly, the University shall enhance the blue/ocean economy, address climate change and other
aspirations. This action shall mainly be through the University mandate of workforce production and

involvement in operational research.

1.2.3 East Africa Community Vision 2050
The East Africa Community Vision 2050, also divided into aspirations, was adopted in 2015. The East
Africa Community Vision 2050 is cascaded from the African Union Agenda 2063.

The fourteen aspirations are:

i.  Enhanced inclusiveness in Development and socio-economic transformation.
1. Access to modern, fast and affordable infrastructure, essential for economic development

and well-being of the population.
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iii.  Achievement of high per capita income to give the population adequate purchasing powers
and improved quality of life.
iv.  Economic empowerment of the citizens to spur growth and fast-track poverty reduction.
v.  Building EAC's ICT capacities to encourage innovation and increase competitiveness.
vi.  Zero tolerance for corrupt practices and misuse of development resources.
vii.  Articulation of pro-active policies aimed at linking employment targets to skills
development initiatives.
viii.  Job creation initiatives to provide for the current and future needs of the bulging youth
population.
ix.  Increased partnership between the public and private sectors for economic transformation.
X. A better environment for inter and intra-regional trade and investment.
xi.  That the needs of special groups are addressed in an inclusive and participatory manner.
xii.  Building sound economic institutions and legal and policy frameworks is needed for the
long-term socio-economic transformation.
xiii.  Free movement of people, labour, goods, services and capital.

xiv.  Rights of establishment and rights of residence.

Maseno University is directly involved in building the national economy by producing a skilled and
disciplined workforce. This workforce reduces poverty and builds the economy (aspirations iii,vi and

vi and vii). Additionally, workforce production indirectly improves nearly all the other aspirations.

Universities are placed in a special position to fight corruption. On admission, students transition from
"dependence to independence on graduation". At university, therefore, the university is strategically

placed to inculcate into students;

> Values of integrity and morality.

> A culture of responsibility.

> A demonstration of transparency, accountability, and ethical conduct through the university
culture.

> Delivery of anticorruption education (Ethics).

1.2.4 Constitution of Kenya, 2010

Promulgated in 2010, the Constitution of Kenya is the supreme law of the Republic of Kenya.
Privileges, rights, and obligations of Kenyan citizens are contained therein. Concerning MSU, its main
function in supporting the constitution's provisions revolves around Articles 10 and 32. Freedom of
Expression, whereby the University exercises "responsible" academic freedom and freedom of

scientific research. Consequently, MSU, through its curricula, aims for an outcome in its graduates of;
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> Good patriotism and citizenry.

\

Students with leadership and integrity qualities.
> Appreciation of students' right to education, clean environment, legal & social rights, and

health.

> Engage in developmental research, leading to improved quality of life for Kenyans.

Though all schools within the university are involved in upholding, researching and engaging in
constitutional reviews, the schools of Arts (Media), Education (Teachers), Law, Medicine, Nursing,

Pharmacy and Public Health are particularly mentioned.

1.2.5 Kenya Vision 2030, Bottom-Up Economic Transformation Agenda (BETA) and fourth
Medium-Term Plan

Kenya Vision 2030

Kenya Vision 2030 outlines the development blueprint for the Republic of Kenya covering the period
2008 to 2030. Its implementation is through a series of successive five-year medium-term plans. The
primary outcome at the end of the period is a newly industrialising, "middle-income country providing

a high-quality life to all its citizens by the year 2030".

The Vision is based on three pillars: Economic, Social and Political. These pillars tackle the following
areas: development, macroeconomic stability; continuity in governance reforms; enhanced equity and
wealth creation opportunities for the poor, infrastructure, energy, science, technology & innovation

(STI), land reform, human resources development, security, and public sector reforms.

Maseno University's role will be similar to the Kenya Vision 2030 in its outcomes as it is relatively
similar to the East Africa Vision 2050. The University will address the following areas in our training
programmes and outcomes: workforce output, poverty reduction & enhanced employment, increased

goods & workforce migration, and anti-corruption measures.

Bottom-Up Economic Transformation Agenda (BETA)

The Bottom-Up Economic Transformation Agenda is a citizen-centric approach aimed at bringing about
a national economic turn-around and inclusive growth through a value chain approach. In this method,

interventions mainly focus on the bottom, where most of the population is located, especially in the

informal sector. The main BETA core pillars are;

i.  Bring down the cost of living.
ii.  Eradicate hunger.

iii.  Create jobs.
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iv.  Expand tax base and improve foreign exchange balance.

v.  Deliver inclusive growth from the bottom up.

In the context of university education, it is increasingly becoming clear that a robust curriculum and
structured classroom learning are inadequate to recruit students or ensure their post-graduation success.

A review of the education process, primarily through the BETA approach, is required.

The main objectives of the BETA approach are to engage learners and other stakeholders, adopt and
implement innovative processes, and enhance the impact of MSU. This approach ensures graduates are
fit for self-employment and fit for purpose to prospective employers in the case of salaried employment.
The net effect is that the University adds value to its educational processes and gains an advantage over

its competitors.

The main MSU activities in this regard are;

> Appropriate recruitment of students through to the production of appropriately trained and
skilled workforce production. In this regard, also ensuring suitable Industrial attachment
programmes are sourced.

> Increased research output to enhance educational learning, agricultural & industrial production,
and, by extension, improve job opportunities. This process should incorporate stakeholder
input, analysis, and development of research methods.

> Implementing entrepreneurship courses as part of core programmes to facilitate the students'
involvement in self-employment.

> Undertake precise analysis and understanding of MSU retention rates, graduation rates, and job
placement. Results of these tracer studies shall feed back into realigning our programmes to

better adapt to the BETA agenda.

Fourth Medium Term Plan

The Fourth Medium Term Plan 2023-2027 (MTP IV) follows the third medium-term plan of Kenya
Vision 2030. Its theme is "Bottom-Up Economic Transformation Agenda for Inclusive Growth" and is
aligned with the Kenya Kwanza Manifesto. It incorporates international obligations and commitments,
including the UN Agenda 2030 on Sustainable Development and the Africa Agenda 2063 and is guided
by the Constitution of Kenya. This plan shall inform the preparation of Sector Plans, County Integrated
Development Plans (CIDPs), Strategic Plans and Annual Performance Contracts for Ministries,
Departments and Agencies (MDAs). Additionally, it must prioritise implementing economic recovery

strategies following the devastating effects of the COVID-19 pandemic during the MDP III period.

The MDP IV will focus on achieving sustained economic growth, addressing income inequality,

empowering youth, women, and persons with disabilities, and revitalising all sectors of the economy to
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generate employment opportunities. The role of MSU in implementing the MTP IV will be very similar
to the Kenya Vision 2030 and the BETA, as listed above.

1.2.6 Sector Policies and Laws

As a state corporation within the Ministry of Education, MSU is governed by several laws and policies
in developing this Strategic Plan. These are, but are not limited to, Vision 2030 (Medium Term Plan,
IIT), Sustainable Development Goals, Africa's Agenda 2063, "Big Four" Agenda, Kenya Constitution
(2010), Mwongozo Code of Conduct, MSU Master Plan, Internal Policies and Restructuring Reports,
Sector Performance Plan and Legislation relating to Research & Information Technology. Furthermore,
an analysis of the strengths, weaknesses, opportunities, and threats pointed out by all stakeholders of

the University provided input on the strategic focus areas.

1.3 History and Organisation of Maseno University

History

Maseno University is situated on the equator within Maseno Municipality and about 25 kilometres
North of Kisumu City Centre. The Institution was founded in 1990 by merging Siriba Teachers Training
College and Government Training Institute, Maseno. Initially, it served as a Constituent College of Moi
University from 1990 to 2001 and subsequently chartered as a fully-fledged university in 2013. The
pioneer students to the College were 1,500 Bachelor of Education students admitted into three faculties:

Arts, Education and Science.

Maseno University with a student enrolment of over 23,000 students as of 2021 is one of 31 public
universities in Kenya. The University offers 321 academic programmes distributed over its 14 schools,

the latest of which is the School of Law, which opened its doors to students in 2022.

Maseno University has benefited the Great Lakes region in several ways, including increasing learning
opportunities, influx of highly trained staff, and providing locals with professional capacity. This influx
of professionals is particularly remarkable in the health field, where MSU's Medical School has
attracted many medical consultants, thereby improving the region's medical services. In addition, the
University, due to an increase in the student population's needs, has stimulated the region's economic
activities. This increase in the economy has been through enhancing self-employment for the

community and increased demand for accommodation & service needs.

The mandate of the University in national Development is to equip learners with relevant knowledge,

skills and values and produce developmental research results. With the graduate's skills and the
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university research output incorporating government support, universities can deliver on national

development as per the various development policies and Stakeholder-driven needs.

In this regard, MSU, since the award of its charter in 2013, has grown in strides with contributions to

the national development of the country in the following areas;

> Growth in academic programmes offered, and currently, the University offers 321 programmes.
> The student population increased from 1,500 students in 2013 to 23,000 students in 2023.

> Has demonstrated exponential growth in its research, partnership & linkages portfolio.

Organisation of Maseno University
The Chancellor is the titular head of the University, conferring degrees and diplomas during graduation
ceremonies. The next level is the University Council, which oversees all operations of the University.

The University Senate and the Management Board handle academic and administrative matters.

The Vice-Chancellor is the Chief Executive Officer mandated to oversee the University's day-to-day
operations. Three Deputy Vice-Chancellors deputise the Vice-chancellor. The DVCs are Academic and
Student Affairs, Partnerships, Research & Innovation, and the DVC in charge of Administration,

Finance & Development,

1.4 Methodology and Development of the Maseno University Strategic Plan

The strategic planning review process was initiated upon appointing an eleven-member strategic plan
committee. The Committee's terms of reference included studying and analysing the report on the
strategic plan 2017-2022 review, gathering stakeholders' views, and drafting the Strategic Plan for 2022-
2027.

Various meetings were held with stakeholders, students, staff, Heads of departments, Deans, the Senate,
Management and the Council. Reference was also made to relevant documents, including but not
limited to Maseno University Strategic Plan 2017-2022, Vision 2030, Medium Term Plan, IV,
Sustainable Development Goals, Africa's Agenda 2063, East Africa Community Vision 2050,
Constitution of Kenya 2010, Education Act 2012, Technology and Innovation Act 2012, Kenya
Information and Communications Act, Mwongozo Code of Conduct, Maseno University Academic

Master Plan, internal policies and restructuring reports.

A stakeholder validation meeting was held on 29th March 2022, followed by drafting and eventual
realisation. This Strategic Plan envisages providing strategic direction for the period 2022-2027. The
first draft was completed and processed through various approval levels before it was adopted for use
following authorisation by the University Council. In August 2023, the strategic plan was reviewed to

incorporate the "Guidelines for preparing fifth-generation strategic plans" provisions.
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Throughout the process, the committee proceeded with the following areas in mind. Define the MSU's
Vision for success from the just-ended previous strategic plan period 2017-2022, identify shortfalls, and
act to incorporate them into the 2022 2027 plan as appropriate.

As a result of input from various stakeholders and reference documentation over the period, MSU
created a clear and concise statement outlining what MSU intends to achieve in this strategic plan period

2022- 2027, considering the strategic direction from the review of various documents in this process.

Consequently, the strategic plan prioritised KRA's identified and formulated as specific, achievable,
relevant, and time-bound (SMART) and aligned with the university vision. Following the KRA's
specific objectives determined to achieve KRA were identified as part of an action matrix.
Responsibilities within the action matrix were assigned to officers or teams to ensure accountability.
Additionally, allocating resources was incorporated to support the realisation of objectives outlined in

the strategic plan.

The final stage of the SP development was the development of a monitoring and evaluation framework

to track progress in achieving goals, periodically measure success, and make adjustments as needed.
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2.0 Overview

This chapter provides information on the strategic direction of this strategic plan period, with a clear
focus on the Maseno University Mandate, Vision statement, Mission statement, Strategic goals for the

key Performance Areas, Core values and Quality Policy Statement.

2.1 Mandate

The mandate of the University is teaching, research and outreach to achieve transformative integration
of modern technology in ensuring quality processes and knowledge outcomes. In discharging its
mandate, the University shall be guided by Constitution of Kenya, (2010), Universities Act (2012), the
Mwongozo Code of Conduct, the Maseno University Charter (2013) and the Maseno University
Statutes (2013). It aligns with the social pillar of the Kenya Vision 2030, focusing on its capacity to
provide Science, Technology and Innovation courses and increase student numbers in the same areas,
to respond to Kenya's, EAC Vision 2050 and the Africa Agenda 2063 on Human Capital development

for inclusive growth and sustainable development.

2.2 Vision Statement

Maseno University anchors its Vision on "The University of Excellence in discovery and

dissemination of knowledge".

2.3 Mission Statement
Maseno University is on a mission "to discover, harness, apply, disseminate, and preserve knowledge

for the good of humanity". In this course, the University focuses on providing excellent university
education, training, and research by integrating Information Technology (IT) into quality programmes
to suit the needs of a dynamic world. To this end, the University shall strive to build efficient and
effective delivery systems of academic services and embrace flexible delivery modes. The University
shall also continue to review its curricula as per the Commission for University Education (CUE) and
other accrediting bodies, develop market-driven programmes, embrace new modes of teaching and

learning, and strengthen quality assurance systems.
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2.4 Strategic Goals
The foundational Strategic Goals (SGs) that have been identified to guide Maseno University during
this Strategic Plan Period and which inform the Strategic objectives' formulation and appropriate

identification of strategies and activities are listed.
The MSU Strategic Goals for this strategic plan period are to:

1. Invest in quality, creative, innovative, and market-orientated academic programmes and
strengthen Student Welfare Services.

Enhance sustainable research, linkages and outreach outputs.

Strengthen internal quality control management systems.

Enhance University revenue and improve infrastructural development.

Strengthen human resource management and development.

S & & BN

Embrace a positive culture on cross-cutting issues.

2.5 Core Values

Maseno University seeks to uphold the following values:

Relevance: The University is committed to ensuring relevance in its programmes and activities.
Excellence: Excellence shall be targeted in the outputs of the University.

Equity: The University shall ensure that there is equity in all opportunities within its jurisdiction.
Quality: All outputs and processes of the University shall ensure that quality is maintained.

Integrity: The University shall ensure integrity in all undertakings.

2.6 Quality Policy Statement

Maseno University is committed to quality through teaching, research and community outreach,
providing timely services to foster and develop academic excellence by training practice-oriented
manpower, carrying out basic and applied research at all levels of study, that can contribute effectively
to social, intellectual and academic development in the community, the nation and the community of
nations. The University is committed to communicating effectively with its customers and interested
parties, to continually improve its quality management systems to ensure delivery of quality service in

compliance with statutory and other regulatory requirements.

In order to realise this commitment, the University Management shall monitor and review established
quality objectives and the quality policy once every five years and ensure provision of resources for

implementation of an effective Quality Management System based on ISO 9001:2015.




REVISED STRATEGIC PLAN 2022-2027

F

This section entails an assessment of the University's strengths, weaknesses, opportunities and threats

3.0 Overview

from the environment and stakeholders' perspectives. In this case, both external and internal
environments have been examined to determine the University's current state regarding the achievement
of its mandate. A stakeholder analysis has also been carried out to establish their expectations, which

are key in guiding the implementation of this strategic plan.

3.1 Situational Analysis
SWOT and PESTEL approaches were utilised to analyse internal and external factors affecting the

University. This analysis was conducted to give insight into the University's capabilities, clients and

operating environment.

3.1.1 External Environment
The higher education sector in Kenya is undergoing major reforms in the funding model of university

education, aligning academic programmes and developing appropriate Competency-Based Education
and Training (CBET) frameworks, and emphasising research and innovation as a significant aspect of
growing revenue. A comprehensive analysis of the external environment for the University has been
conducted, focusing on the macro-environment, micro -environment, Industry/competitive

environment, and market environment.

3.1.1.1 Macro -environment
The following external factors have been identified using the political, economic, social, technological,

legal, and environment/ethics (PESTEL) analysis method.

Table 3. 1 PESTEL Analysis

Categories Key Trends Factors Potential Impacts Description
Political > The regional set-up of the > Compromising quality
universities allows for standards of education and
partnerships with the County training.
governments. > Poor planning can lead to chaos
> County Government's tendency and misappropriation of funds.

to avoid conflict of interest and |> Lack of ownership of the

undue influence on the campuses can breed hostility

administration of the University. with the local community.
> Universities seek support from |> Lack of buy-in by the local

politicians, especially on new politicians.
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Categories

Key Trends Factors

Potential Impacts Description

campuses and infrastructural
development.

Local politicians are
unresponsive despite the dire

need for political goodwill.

Economic

Lack of adequate funding from
the Exchequer and the prevalent
poverty level limit the number of
students with access to
university education.

An inflation rate affects income,
hence the inability to pay fees.
Inadequate sensitisation
regarding the new funding

model for Higher education.

Compromising standards in
practical training.

Reduced class numbers.

Some students cannot afford it
and are not able to complete
their studies.

Frequent student strikes lead
to a potential loss of credibility
and competitive edge.

There is a need to establish a
resource mobilisation

committee.

Social

Favouritism is likely to take a
significant toll on the
advancement of education.
Drugs and substance abuse,
coupled with the poverty level,
have adversely affected the
enrolment rate from the local
community (students from
other regions dominate the
college). This imbalance has
negatively affected education in

the region.

Compromised institutional
procedures.

Increase in peer pressure and
student unrest.

Several students from MSU
eventually got employed and
settled in the Lake region

counties.

Technological

The competitiveness of
universities is also measured by
access to ICT, which is highly
underscored for MSU. The

recommended ratio of one PC

Compromised teaching and
learning aligned with the use

of technology.

> Need for continuous updates

in technology that makes
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Categories Key Trends Factors Potential Impacts Description
for two students is far from uninterrupted technological
reality. use a challenge.

Staff unwillingness to embrace > Some students are not

the electronic age and effective empowered with technology
use of technology for teaching and innovations and cannot
and learning. compete in the market.

As much as there is some level

of investment in technology

within Maseno University,

additional investments are still

required. Yet, the Institution

has a low capital base to

support such initiatives.

Legal Statutes and policies guide > Maseno University is fully
Maseno University through the autonomous, with the full
award of Charter under the potential to provide training and
University Act 2012. transition from certificate and
Students' discipline is diploma courses to degree,
paramount to good citizenship master's and doctorate
and abiding by the law. qualifications.

> Indiscipline can lead to
disharmony with the
neighbouring communities and
may also lead to student
expulsion from the University
or prosecution by law.

Environment/Ethical Maseno University has a > Maseno University is losing its
natural resource, the vast competitive edge in fisheries
acreage of land and proximity science and freshwater-related
to the research.

Lake Victoria's environment Maseno University's niche as an

has been much under-utilised. emerging centre of excellence

Need to enhance the work ethic in public health, agriculture,

within Maseno University ICT and fisheries is not
pervasive.
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Categories Key Trends Factors Potential Impacts Description

> Need to reduce the corruption  |> Negative impact on the image

perception within Maseno of the University.
University > The negative academic culture
> Need to reduce inappropriate within the University.

procurement perceptions.

3.1.1.2 Micro - environment

In striving to access adequate resources to implement her mandate, the University has been affected by

the following key variables:

Table 3.2. Micro-environment

Variable Impact

Labour market More graduates from the University cannot be

absorbed in the formal job market.

Trade Unions Delays in the completion and implementation of
CBA negotiations may lead to low morale

among workers.

Customer profile The quality of student enrolment for various
academic programmes may be affected by the

quality of graduates produced by the University.

Creditors Reduced and delayed capitation from the
Government hampering settlement of pending

bills and servicing loan facilities.

Suppliers There is an inability to get prompt supplies due

to delayed payment of suppliers.

3.1.1.3 Market Analysis

The primary customers of the University are students. The following table indicates services offered

by the University and corresponding customer preferences:
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Table 3.3 Market analysis

Service Offered by the University Customer Preferences

Admissions Timely processing of admissions.

Quality teaching Timely syllabus coverage.

Teaching and learning resources Adequate resource materials for curriculum and
instruction.

Assessment and feedback Integrity in examination processes.

Postgraduate training Adequate supervision and mentorship.

Research and consultancy Mentorship programmes on matters of research and
consultancy.

Community Outreach Enhanced University and community relations.

3.1.2 Summary of Opportunities and Threats

Arising from the external environmental scan of the university, the following table provides a

summary of opportunities and threats:

Table 3.4 Opportunities and threats

Environmental factor Opportunities Threats

Political > Goodwill from the > Undue influence on the
political class in governance of the
promoting the education Institution.
sector is exhibited by > Policy chang.e

budgetary allocation to the
sector.

> Political stability

Economic New Higher Education > Challenges regarding the
Funding model, giving all sustainability of the fund due
students an equal chance to to harsh economic times.
pursue University education. > Inadequate resources.

> High inflation rates.
> The rising cost of University
Education.

> Default in fee payment.

Social Fostering good University- Overstretched natural resources

Community relations. may lead to unnecessary
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Environmental factor Opportunities Threats
pressure when shared between
the Institution and the
surrounding community.

Technological > Digitisation of all > Data security risks.

government services to > Denial of services.
enhance the quality of
service delivery.
> Adequate room for
expansion of ICT
infrastructure.

Legal The University has a Charter, Subsidiary laws arising from
Statutes and Policies anchored | the Universities Act may lead
on the Universities Act 2012. to confusion if not well

interpreted.

Ecological Adequate land for the Environmental degradation.
expansion of the University
facilities.

3.1.3 Internal Environment

3.1.3.1 Governance and Administrative Structures

The Chancellor is the titular head of the University. The University Council is the governing body of

the university. That gives strategic direction and formulates policies.

The Vice Chancellor manages the daily operations of the university, including implementing policies,
enforcing regulations, and overseeing the use of university resources. The University Senate and the

Management Board are next in line, overseeing academic and administrative matters.

At the university level, the vice-chancellor is the chief executive officer, deputised by three deputy
vice-chancellors in charge of administration, finance & development, academic & student affairs and

partnerships, & research & innovation.




Apmosg €=
sju
[ e
juowaINO0lj | €
N
o suoneey
o onqng (4
o i
1
syuaum.redo u
~ Y Juaunteda(q nupy/
m ] [ewou] |<€— [ S[uD Jusuniedsq NIILEN Suondes SUOIAS SUON0AS Suond9g SU01199g Suo10ag SUOIOS
S e "f f T t T T T 1
=z 101 |« sarouL)NSU0) uoreAouu| mnsuy
M 2 pue » suegy || simepy uonenst 201nosay SO01AI08
o 010 yoeonno ‘oFexury [oI8asay S[o0YyoS Areiqr ‘peoy juapmg juowdoorsq oueuly -urupy uewny sy
E <
A A A A
(@) 1e3o1 q
O _
Ll uoreAouu] siegy juowrdooAdq
_N Wavo €] 2 [oIeasy Eowam ¥ 29 2ouBUL]
sosndwie)) diysioupreq SoImopesY ‘uonensIuIupy
7 ) :
n i
()] *
Ll pieog
rb dreuss JuswaSeur
> n
[ w jo
M1JO
[rouno)
Ansoatun

24n32nJ3s [puoapsIupbio Asianiun ouaso T € a4nbiH




REVISED STRATEGIC PLAN 2022-2027

3.1.3.2 Internal Business Processes

The university has established and documented its processes, continuously reviewing and refining
them to ensure efficient and effective service delivery to its stakeholders. The Integrated Business
Plan (IBP) aims to enhance service delivery to MSU customers by optimising daily operations,
improving student enrolment, teaching, and examination processes, streamlining fee and revenue

collection, and fostering partnerships with both internal and external stakeholders.

MSU needs to be cognisant of the constant need to grow and stay competitive within the higher

education field. This can be achieved through

> More employee training sessions

> Automation of processes

3.1.3.3 Resources and capabilities.

Desegregate resources into tangible and intangible assets, skills, capabilities and intangibles of MSU.

3.1.4 Summary of Strengths and Weaknesses

A SWOT analysis is vital for planning short-term and long-term decisions to develop an effective
strategic plan. The 2022-2027 strategic plan SWOT and PESTLE analysis were developed through
meetings with key University stakeholders. The resultant output summarises the strengths and

weaknesses below:

Table 3. 5 Summary of Strengths and Weaknesses

Factor Strengths Weakness

Governance and Efficient governance structure. | Bureaucracy of processes.

Administrative Structures.

Internal Business Processes. Quality customer-focused Time management.
service delivery.

High completion rates for

undergraduates.

Resources and Capabilities. Attractive programmes. There is a low attraction of
Budgetary support from the research funds.
government. Underutilisation of ERP

Qualified and skilled staff potential.
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Strong, versatile ICT The number of lecture halls
infrastructures. and laboratories is not
Dynamic and robust ERP proportionate with student
system. numbers.

Improved physical and Sub-optimal staff morale
learning facilities. Low mentorship programmes
Collaborative linkages and for students and staff.
learning partnerships.

3.1.5 Analysis of Past Performance

The review of the strategic plan implementation for 2017 — 2022 revealed notable achievements in the
targets set with a reported 91.8% per cent completion rate. This success is despite the challenges
associated mainly with funding and the lack of control over approvals for various programmes. The
significant factors for this included good institutional leadership and an efficient communication

process. The specific achievements are outlined below.

3.1.5.1 Key Achievements

During the 2017-2022 plan period, the following were the key achievements:
1. Quality and relevant academic programmes.
i. Academic Master Plan developed to guide academic activities in the University for up to
2029.
ii. The Pharmacy Curriculum developed will provide quality education to students pursuing

this course and increase the University's income.
2. Enhance research output.

i. Increased capacity for research through staff training in grant proposal writing, which has
led to an increase in research funding, publications, and partnerships.
ii. Commercialising a striga-resistant maize breed will increase maize production in the
region.
iii. Three researchers were recognised during the University's 2019 graduation ceremony, thus

encouraging more engagement in research.
3. Linkages and outreach.

i. Developed and operationalised the consultancy policy, which guides consultancy

activities in the University.
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4. Enhanced infrastructural development.
i. A new tuition block was completed, which provides learning space and laboratories for

students in the university.

ii. The sewer line was renovated, and three oxidation ponds were constructed to manage the

University's wastewater use.

iii. An 800-metre stone perimeter wall was completed at the college campus, and 334 CCTV
cameras were installed throughout the University, which enhanced security for the

institution's students and its assets.

iv. New ablution blocks were constructed, which improved the work environment for staff.

5. Enhance the university's visibility.
1. A redesigned university website was launched.

ii. The online platform was developed with the following components: -Student admissions
that deal with the online processing of admission letters to save on printing costs that used
to be over Kshs. 500,000 annually -Application platform that has resulted in a 75% cost

reduction and made the application process accessible to potential students.

iii. The University undertook two tracer studies in the FY 2020/21 through the Directorate of
Quality Assurance and Performance Management: A tracer study on the relevance of
common IT courses and a second tracer study under the School of Education on the

relevance of the school's curricula to alumni work/trade.
6. Strengthening Quality Assurance and Internal control systems.

i. Anti-plagiarism software procured for the School of Graduate Studies and is currently

used in screening student theses, ensuring the integrity of academic work.
ii. The course evaluation process was automated to ensure feedback for improving services.

iii. The University received its ISO-9001:2015 certification, which ensures the university

complies with national standards.

iv. The University constructed the Microbiology Laboratory Phase II, which has a sitting
capacity of 100 students in the lecture hall and 70 in the laboratory. The University has
constructed a New Tuition and laboratory block with a sitting capacity of 5040 (24 lecture
halls with a sitting capacity of 100; southern auditorium 1000; east and West auditorium

750 each).

7. Adapt to sustainable technological and environmental changes.
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1. The University has installed the JAWS software, which allows students with visual
impairment to participate in classes. In addition, the University trained two sign language

interpreters to aid persons with hearing impairment.

ii. The University carried out an ICT infrastructure upgrade. It installed a Management
Information System, allowing the bulk of the University's services to be migrated to the

online platform.

iii. The Respondus Examination proctoring system was purchased in October 2020, and the
license was renewed in January 2021. The eCampus students are using Respondus for

all examinations.

iv. Internet bandwidth increased from 1 Gbps to 10 Gbps on the three campuses.

3.1.5.2 Challenges

There were, however, several strategies in the plan that were not implemented for several reasons.

i. Strategic Theme 1: Quality and relevant academic programmes. The development of some
proposed educational programmes was not implemented, their respective approvals being

beyond our jurisdiction.

ii. Strategic Theme 3: Enhance research output. Allocation of seed money was not implemented.

Resolved researchers are encouraged to generate their research funding.

iii. Strategic Theme 5: Enhanced infrastructural development. Infrastructure proposals were not

all implemented due to failure to procure the required funding.

iv. Strategic theme 6: Attraction, Development and Retention of Qualified Staff. Challenges

encountered due to inadequate funding as well as difficulty identifying specialist staff.
v. Strategic Theme 9 : Enhance University visibility. Increasing alumni numbers.
vi. Strategic Theme 10: Strengthening Quality Assurance and Internal Control Systems. Due to

financial constraints, we are not able to install PA systems, access control systems and other

electronic facilities in large lecture rooms.
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3.1.5.3 Lesson Learnt

Unavoidable natural disasters, (COVID) notwithstanding, the lessons learnt include;
i.  More focused planning in a constrained financial space.
ii.  There is a need to explore alternative sources of project funding.
iii.  Continuous improvement of risk assessment analysis.
iv.  Continuous implementation of performance based management.

v.  There is a need for enhanced research project funding.

3.2 Stakeholder Analysis

Maseno University and its stakeholders have different expectations of each other. Meeting these
expectations by all parties is essential to the proper functioning of the Institution, table 3.6.
Table 3. 6 Stakeholder analysis

S/No | Stakeholder Role Stakeholders' Maseno  University's
Expectations from Expectations from the
Maseno University Stakeholders
1. Ministry of To provide, Delivery of quality | Policy, legislation, and
Education. promote and education. regulation development
coordinate quality and enforcement.

education, training, | Meet national

and research. workforce needs.

Leader in research and

innovation.

Conduct relevant

research.

Compliance with
relevant regulations

and legislation.

2. National To Provide Prudent financial Timely release of
Treasury. Leadership in management. allocated capitation.
Economic and Timely approval of
Public Finance development projects.

Management and
development

planning.
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S/No | Stakeholder Role Stakeholders' Maseno  University's
Expectations  from| gypectations from the
Maseno University Stakeholders

3. Students. Ensure they attend | MSU meets student | Timely payment of fees
at least 80% of | training needs
classes. promptly. Be ambassadors of MSU

and uphold its interests.
Taking CAT and
Examinations Equality and equity in | Respect for both public
service provision and private properties.
Be innovative.
Conducive learning
Be involved in environment.
research and Student progress Compliance with
community reports. University regulations.
outreach. Attachment Zero tolerance for
opportunities. unethical conduct.
Provision of student | Ethical conduct.
support services
4. Parents/ Provide social and | Provision of quality | Provide resources and
Sponsors economic support | education support to students.
/Guardians. to students. Compliance with all Provide feedback on
statutory and university operations.
regulatory Access to academic
requirements. progress reports Of
students.
Provision of adequate
facilities and structures
for a conducive
learning environment.

5. Alumni. To identify Uphold high standards | Advisory and support
engagement and quality activities.
opportunities programmes.
beneficial for Resource mobilisation.
alumni and the
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S/No

Stakeholder

Role

Stakeholders'
Expectations  from

Maseno University

Maseno  University's
Expectations from the

Stakeholders

university and cash

in on them.

Maintain alumni

networking platform.

Strategic insight and

specialist contributions.

Ambassadorial capacity
with external players
(University and Alumni

Association).

Develop networks with
local, regional and
international

partners/players.

Staff.

To teach, conduct
research and offer
administrative
support

to staff and

students.

Provide adequate
facilities and
administrative
structures that enable
quality service

delivery.

Conducive work

Compliance with
applicable rules and
regulations and the
Regulatory Codes of
Conduct.

Quality service delivery.

environment. Ambassadors of Maseno
University.
Research More funded research.

Timely research

support.

Proactive engagement
of researcher in matters

of research.

Outreach activities

Avoid any conflicts of
interest and
commitment to their

duties.

Comply with all review

processes or appraisals.
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S/No | Stakeholder Role Stakeholders' Maseno  University's
Expectations  from| Expectations from the
Maseno University Stakeholders
Maintain confidentiality
in respect of personal or
student issues.

7. Community. To collaborate with | Enhancement of the | Provide community
the University to | economy of the sites for education and
enhance students' | community. research activities.
abilities to become Maintain peaceful co-
civil-minded Provision of creative | existence between the
individuals while | and innovative University and the local
promoting solutions to community.
community community-based
wellbeing. issues. Support the University

operations at various
Maintain peaceful co- | levels.
existence between the
University and the
local community.

8. Industry. To provide Improved human Industrial attachment
opportunities for | resource. sites.
practical
knowledge
acquisition.

Feedback on teaching
quality.

9. Professions and | To provide support | Advisory and support | Develop and deliver
professional in various activities. quality programmes.
associations. professional Student attachments. Provide regular

capacities. feedback on teaching
quality.
HR development.

10. Regulatory To establish, Compliance with set | Monitor and enforce
Bodies. monitor and rules and regulations. | rules and regulations.

enforce standards. Timely feedback.
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S/No | Stakeholder Role Stakeholders' Maseno  University's
Expectations from | gypectations from the
Maseno University Stakeholders
of practice to
enhance the quality
of teaching,
learning and
research.
11. Research Formulation and Compliance with set | Regulate, Coordinate,
stakeholders. implementation of | rules and regulations advise, monitor and
Science, Provision of timely | promote Science,
Technology and reports on the Technology, Innovation
Innovation implementation of and Research activities.
policies, guidelines | activities.
and regulations. Timely disbursement of
research funds.
Regulate and
ensure quality in
the research,
science,
technology, and
innovation sectors
and advise the
government on
related matters.
12. External Service | Provide quality Provide timely Provide feedback on
Providers. services. payment of services | operations with Maseno
provided. University.
Accountability and Compliance with MSU
transparency. requirements.
Confidentiality in
handling information. | Confidentiality in
Precise and accurate | handling information.
specifications for
products and services.
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members.

Fair terms and
conditions of service

for their members.

S/No | Stakeholder Role Stakeholders' Maseno  University's
Expectation from Expectations from the
Maseno University Stakeholders
Conducive working
environment.
Effective
communication.

13 Trade Unions. Advocacy for | A conducive work Effective

employees. environment for communication.

Compliance with terms

of service.
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4.0 Overview
This Chapter examines the strategic issues of the University as well as the corresponding goals and key

result areas. The section will expound six strategic issues and goals identified during situational and

stakeholder analyses that, if not addressed, would pose challenges to achieving the University's mission

and Vision.

4.1 Strategic Issues

The Strategic Issues addressed in this strategic plan are:

1.

&S v & BN

Need to produce graduates with relevant knowledge and skills for the prosperity of
humanity.

Need to intensify research, linkages and outreach.

Need to enhance quality service provision.

Inadequate resources to support the core mandate.

Need to optimise human resource utilisation for quality service delivery.

Need to continuously mainstream cross - cutting issues.

4.2 Strategic Goals

The goals for this strategic plan are:

1.

SN ®;oH> PN

Invest in creative, innovative and market-oriented academic programmes and strengthen
Student Services.

Enhance sustainable research, linkages and outreach.

Strengthen internal quality controls and management systems.

Enhance University revenue and improve infrastructural development.

Strengthen human resource management and development.

Embrace a positive culture on cross- cutting issues.

4.3 Key Result Areas

The Key result areas guiding this strategic plan are:

S o

Deliver accessible, creative, innovative, quality academic programmes.
Establish research, linkages, consultancies and outreach.

Enhance capacity for Quality Assurance and quality management systems.
Strengthen university revenue base and infrastructure.

Enhance Human Resource Management and Development.

Mainstreaming of pertinent cross-cutting issues.
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The mandate of Maseno University is teaching, research and outreach. In the plan period for this

5.0 Overview

Strategic Plan, the University will focus on providing excellent university education, training and
research that will meet the needs of society. The University, therefore, shall commit to building efficient
and effective delivery systems and embrace flexible delivery models in tandem with the objectives
herein. These shall be guided by the various statutory and Regulatory requirements vis Maseno
University Statutes 2013, Maseno University Charter 2013, The Kenya Constitution 2010 and other

Global regulations.

5.1 Strategic Objectives

Maseno University, therefore, commits to the objectives below, which shall be achieved in the period

as indicated in the chapter.

To provide accessible, quality academic programmes over the planned period.

To increase research, linkages and outreach within the planned period.

To mainstream quality assurance in the university operations for the planned period.
To improve revenue base by 15% over the plan period.

To provide four additional blocks for teaching and learning.

To provide effective Human Resource Management and Development over the plan period.

RUNC O

T o mainstream the University operations for the planned period.

Table 1:outcome annual projection

Strategic Outcome Outcome Indicator Projections

Objective Year |Year | Year | Year | Year

1 2 3 4 5

KRA 1. Accessible, Creative, Innovative, Quality Academic Programmes.

Objective 1: Increased student Increased student
Strategic Objective:| enrolment and enrolment,

to provide retention in quality | progression, and
accessible, quality | programmes, graduation rates,
academic boosting graduation| producing fit-for-
programmes over | rates and overall. purpose graduates.
the planned period.
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Strategic Outcome Outcome Indicator Projections
Objective Year |Year | Year | Year|Year
1 2 3 | 4 5
academic
performance.

KRA 2 Establish Research, Linkages, Consultancies and Outreach.

2.To increase
research, linkages
and outreach within

the planned period.

Enhanced impact
and visibility of the
university through
increased research,
stronger
partnerships, and
expanded

community outreach.

Increased visibility
through a higher
number of impactful
research publications,
new partnerships, and
successful outreach

initiatives.

KRA 3- Enhance ¢

apacity for Quality Assurance and quality management

systems

3.To mainstream
quality assurance in
the university
operations for the

planned period.

Improved quality of
service and
enhanced efficiency

and productivity.

Improved service
turnaround time and

productivity index.

KRA 4. Strengthen university revenue base and infrastructure

4.To improve
revenue base by
15% over the plan
period.

Increased
university financial

stability.

Percentage increase
in total revenue over

a specified period.

KRA 5. Enhance Human Resource Management and Development

6.To provide
effective Human
Resource
Management and
Development over

the plan period.

Improved
organisational
performance and
employee
satisfaction through
effective HR
management and
development

programimes.

Employee
performance ratings
and satisfaction

survey indices.
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Strategic Outcome Outcome  Indicator Projections
Objective Year |Year |Year |Year | Year
1 2 3 4 5

KRA 6 . Mainstreaming of pertinent cross - cutting issues

7.To mainstream the Increased inclusivity, | Number of inclusive
University operations | sustainability, practices implemented,

for the planned period.| environmental impact| percentage reduction in

and interdisciplinary | environmental impact,

collaborations. and count impact, and

count of interdisciplinary

projects and partnerships
established.

5.2 Strategic Choices

This section discusses the strategic choices identified to guide Maseno University during the plan period.
Strategic objectives were formulated from each key result area, and appropriate strategies were developed.

Implementing these strategies will lead to enhanced performance results identified in the plan.
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This Chapter details how Maseno University intends to implement and finance its strategic plan. The

6.0 Overview

implementation matrix with budget shall be the focus, followed by the role of management in the
process. Finally, the staff implementing the process and the risks likely to be encountered will be

detailed.

6.1 Implementation Plan

6.1.1 Action Plan
Maseno University plans to execute the strategic plan for 2022/2027 as per the implementation matrix

attached (Table 6.1)

Implementation of the strategic plan activities over the next 5 - year period will require 3.9 billion Kenya
shillings. The total operational budget for the period is broken down into Kshs . 612 million, 1.2 billion,

1.16 billion, 492 million and 446 million Kenya shillings for years one to five, respectively.
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6.1.2. Annual Work Plan and Budget

The budgeting process is a collective function that benefits from the contributions of all the functional
players and actors within the Departments of the University. The annual work plans guide the budgeting
process as initiated and directed by activities within the respective Departments. The rationalisation of
this process is dictated by the fiscal discipline (decisions on total revenues, expenditures, and financing
arrangements), allocation efficiency expenditures based on government and MSU priorities with
considerations of effectiveness and equity) and operational efficiency (utilisation of resources to

maximise outputs and outcomes).

6.1.3. Performance Contracting

Maseno University embraced Performance Contracting as a formal agreement between the University
and the Government of Kenya through the Ministry of Education and its employees. It outlines specific
performance expectations, goals, and metrics. These contracts are often used to align individual
objectives with the broader strategic goals and priorities of Maseno University. In the context of
strategic planning, performance contracts play a crucial role in ensuring that the strategic objectives are
effectively implemented and that individuals are held accountable for their contributions to the

university's overall success.

In this strategic planning period, Performance Contracts drawn on an annual basis will be designed in
a manner that ensures alignment with strategic objectives and goals set forth in the strategic plan. This
alignment will guarantee that officers of the university work towards a common overarching vision and

that each one of them contributes to the realisation of Maseno University's vision.

Performance contracts drawn in this period will clearly define what is expected from officers in terms
of performance outcomes and key performance indicators. This way, they will have a clear
unde rstanding of their roles in achieving strategic objectives. While performance contracts drawn in
this contract period will be aligned with the strategic plan, consideration will be given to the dynamism
of our operating environment to make them as flexible as possible. In case of changes in strategic

priorities, the performance contracts should adapt accordingly.
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Measurable and quantifiable matrices will allow for objective assessment of progress towards strategic
goals and provide a basis for performance evaluation. Effective communication of set targets is
paramount to desired achievements. Officers must understand their individual roles and contribution

to the performance contract processes, implementation and reporting.

In summary, performance contracts play a vital role in linking individual and team performance to the
university's strategic planning efforts. They provide a structured framework for aligning, measuring,

and managing performance in a way that advances Maseno University’s strategic objectives. When
designed and implemented effectively, performance contracts can help drive the successful execution

of a strategic plan.

Table 6.2 gives the performance contract work plan for the financial year 2023/2024.
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6.2 Coordination Framework

This section describes the institutional coordination framework responsible for operationalising the
strategic plan. In addition, the section contains details of Maseno University staff establishment, their
respective skill sets, their skill gaps and competence development that shall be used to address the

skill gaps identified in the University.

6.2.1 Institutional Framework

The Chancellor heads the University’s structure, the titular head of the University, and the governing
body is the University Council, which oversees the operations of the University. The University Senate
and Management Board are the next in the hierarchy, responsible for academic, student welfare and

administrative matters.

At the University level, the Vice-Chancellor is the Chief Executive Officer, deputised by three (3)
Deputy Vice-Chancellors in charge of Administration, Finance & Development; Academic & Students

Affairs; and Partnership, Research & Innovations.

Maseno University draws its mandate from the Universities Act 2012, the University Charter 2013, the
Maseno University Statutes 2013 and the Constitution of Kenya, 2010. The Charter established the
University to provide education facilities, participate in the discovery, creation, transmission,
preservation and enhancement of knowledge, and harness acquired maintain biodiversity. In addition,
the Charter grants the University authority to conduct assessments, grant academic awards, and play an

influential role in developing and expanding opportunities for minority and marginalised groups.

6.2.2 Staff Establishment, Skills Set and Competence Development

The University has 1,765 staff members in the approved staff establishment, consisting of 791 technical
staff and 974 non-teaching staff. Out of the 1,099 in-posts, 555 are technical staff who perform core
functions, whereas 544 are non-teaching staff who perform administrative functions of the University.
Further, the in-post comprises 157 Senior Management staff, 604 Middle staff and 338 auxiliary staff.
Currently, the optimal staffing level is 1,648, with a total variance of 549 staff consisting of 313

technical cadres and 236 non-technical staff.

Maseno University is fully committed to the best structured and systematic Human Resource models of
attraction and retention of the most qualified personnel to contribute to research, innovation and
academic development of its staff and students. Therefore, the University has developed human
resource guidelines and competency frameworks to offer support for effective, efficient, and consistent

personnel management and execution of competency-based roles and responsibilities throughout the
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University. The Competency Framework serves as a tool to guide in attracting, selecting, and
recruiting candidates based on predetermined competencies, identifying developmental
requirements of individual employees, and entrenching a culture of competency based
performance and capacity building for improved performance and productivity. The University
developed Training Needs Assessment (TNA) tools where skill sets were determined, and further
jobs were grouped per cadre. Despite the financial constraints, the University will ensure
budgetary provision for training and capacity - building programmes, establish optimal staffing

levels, recruit human resources based on knowledge, skills and experience and provide succession

management.

The University envisages expanding and developing its pool of teaching staff, hence will institutionalise
the competency framework for academic staff development in critical professional areas to have a

broader impact and address a variety of socio-economic challenges such as health, energy and food
security to ensure the relevance of the research for impact in society. The National Industrial Training
Authority (NITA) will support staff training efforts for administrative cadres and the University intends

to utilise this facility as a means of manpower development fully.
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6.2.3 Leadership

Leadership structure

The University's leadership structure cascades from the Chancellor as the titular head of the University,
followed by the University Council, which oversees all operations of the University. The University
Senate and the Management Board are next in line, overseeing academic and administrative matters.
At the university level, the Vice-Chancellor is the Chief Executive Officer, supported by three Deputy
Vice-Chancellors in charge of Administration, Finance & Development, Academic & Student Affairs
and Partnerships, Research & Innovation. As a core function of the University, academic programme
leadership is through the respective Deans of Schools, Chairmen of Departments, and the relevant

Academic Leaders.

The role of the leadership in implementing the strategic plan is critical. This is both in the setting of
the strategic direction of Maseno University and in initiating and managing the execution of the strategic
plan. Regarding the Strategic Theme Teams, the following information applies in aligning the Strategic

Issues for the purpose of responsibility and accountability.

Table 6.5. Leadership

Strategic Issues/Themes Leadership (Strategic Theme Team)

1 Academic Excellence and Maseno University Senate

Student Services

2 Research, Linkages, Maseno University Senate

Consultancies and Outreach

3 Quality Assurance and Vice Chancellor

Quality Management Systems

4 | University Revenue Base and | Deputy Vice-Chancellor Administration, Finance &

Infrastructure Development.

5 | Human Resource Deputy Vice-Chancellor Administration, Finance &
Management and Development
Development

6 | Mainstreaming of Pertinent Vice-Chancellor

Cross-Cutting Issues
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SCHOOLS AND DIRECTORATES

Delivery of teaching, research and linkages is centered in the various schools and directorates. These
units shall be the main centres at which the strategic plan shall be operationalised. Maseno University
has fourteen (14) schools, fifty-five (55) Departments, seven (7) directorates and one Unit. They are

enumerated below:

1. School of Agriculture, Food Security and Environmental Sciences
The School of Agriculture and Food Security was established in 2012. It has four departments: Crop
and Soil Sciences, Animal and Fisheries, Crop and Soil Sciences, Agricultural Economics and Rural

Development. The school offers eight undergraduate programmes,

BSc, Agronomy with IT, BSc, Soil Science and Plant nutrition with IT.

BSc, Animal Science with IT, BSc, Fisheries and Natural Resources with IT.
BSc, Agricultural Education and Extension with IT.

BSc, Agricultural Economics with IT.

BSc, Agribusiness Management with IT.

YV VYVYVYY

BSc, Horticulture with IT.

2. School of Arts and Social Sciences

The School of Arts and Social Sciences (SASS) is one of the pioneer schools established at the
inception of Maseno University in the year 1991. The School has registered phenomenal growth and
has nurtured some of its former departments into two schools. These schools are the School of
Business and Economics and the School of Development and Strategic Studies. Currently, the School

has eleven departments:

Department of Communication & Media Technology.
Department of History & Archaeology.

Department of Music & Theatre Studies.

Department of Linguistics.

Department of Kiswahili & Other African Languages.
Department of French & Other Foreign Languages.
Department of Religion, Theology & Philosophy.
Department of Sociology & Anthropology.
Department of Art & Design.

YVYVYVYVYYYYYVYY

Department of Literary Studies.
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>

Department of Geography and Natural Resources.

All these departments offer the following undergraduate programmes,

\

YVYVYVYVYVYVYYVYVYVYVYYYYVYVYYYVYVYYVYYVYYVYVYYVYYVYYYVYY

Bachelor of Arts (with IT).

Bachelor of Arts (Sociology and Anthropology with IT).

Bachelor of Arts (Communication Media Technology, with IT).

Bachelor of Arts (Music with IT).

Bachelor of Arts (Textile, Apparel Design and Fashion Merchandising with IT).
Bachelor of Arts (Interior Design with IT).

Bachelor of Arts (Theology with IT).

Bachelor of Psychology (with IT).

Bachelor of Arts (French with IT).

Bachelor of Arts (Philosophy with IT).

Bachelor of Arts (Kiswahili with IT).

Bachelor of Arts (History and Archaeology with IT).

Bachelor of Arts (Language and Communication with IT).

Bachelor of Arts (Literature with IT).

Bachelor of Arts Criminology with IT.

Bachelor of Arts Anthropology with IT.

Bachelor of Arts Sociology with IT.

Bachelor of Arts in Counselling Psychology with Information Technology (IT).
Bachelor of Arts in Religion with IT.

Bachelor of Arts in Fine Art with IT.

Bachelor of Arts in Design (Fashion Design with IT).

Bachelor of Science in Geography and Natural Resource Management with IT.
Bachelor of Science in Climate Change and Development, with IT.

Bachelor of Science in Ecotourism Management, with IT.

Bachelor of Science in Hotel and Institution Management, with IT.

Bachelor of Arts in Drama and Theatre Studies, with IT.

Bachelor of Arts in Theology, with IT.

Bachelor of Arts in English, with IT.

Bachelor of Arts in Gender and Development, with IT.

3. School of Business and Economics

The School of Business and Economics was established in the year 2011. Formerly business and

economics were taught as a department within the Faculty of Arts and Social Sciences; it has
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demonstrated continued growth in activities and student enrolment in its various programmes.

It has five departments, namely;

> Department of Accounting and Finance.
Department of Marketing and Management.
Department of Management Science.

Department of Eco-T ourism, Hotel and Institution Management (ECOHIM).

YV VYV

Department of Economics.

The following undergraduate programmes are offered through these departments,

Bachelor of Business Information Technology (BBIT) with IT.
Bachelor of Procurement and Supply Chain Management with IT.
Bachelor of Science (Accounting and Finance) with IT.

Bachelor of Business Entrepreneurship with IT.

Bachelor of Business Administration (BBA) with IT.

Bachelor of Science Hotel and Institution Management with IT.

Bachelor of Science in Travel & Tourism Management with IT.

YVYVVYYYVYYVYY

Bachelor of Science in Eco-Tourism Hotel and Institution Management with IT Bachelor of

Economics & Finance with IT.

A

Bachelor of Economics & Statistics with IT.

\

Bachelor of Applied Economics with IT.

> Bachelor of Economics with IT.

School of Computing and Informatics
The School of Computing and Informatics was established in 2011. It emanated from the then

Department of Computer Science and Technology, previously housed in the then Faculty of Science.

The School currently houses two academic departments, namely,

> Department of Computer Science.

> Department of Information Technology.

It also houses one semi-academic Unit, Information Technology Enterprise Centre (ITEC), which
serves as a business/industrial interface between the School and external partners. This unit is located
at the Kisumu Campus. This unit is the successor of the then-Maseno Information Technology Centre

(MITC).

> Undergraduate programmes offered include.
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YVYV VY

Bachelor of Science in Computer Science with IT.

Bachelor of Science in Information Technology with IT.

Bachelor of Science in Information Communications and Technology with IT.
Bachelor of Science in Computer Technology with IT.

Bachelor of Science in Information Systems with IT.

4. School of Development and Strategic Studies.

Maseno University established the School of Development and Strategic Studies in 2004 as a

multidisciplinary coordinating unit for development research, teaching, learning and community

outreach activities. The School is the pioneer in Kenya to offer undergraduate degree programmes in

Development Studies and International Relations & Diplomacy. It continues to develop innovative

programmes to address the development challenges of humanity.

The school offers the following undergraduate programmes;

>
>

>

Bachelor of Arts in Political Science with IT.
Bachelor of Arts in International Relations and Diplomacy with IT.
Bachelor of Arts in Development Studies with IT.

5. School of Education

The School of Education is one of the pioneer schools established at the inception of Maseno

University in 1991. It has grown over the years and given rise to other schools. Currently, the School

has six departments:

>

YV VY VYV

Department of Educational Foundations & Management.

Department of Educational Administration & Management.

Department of Educational Communication, Technology & Curriculum Studies.
Department of Special Needs Education & Rehabilitation.

Department of Early Childhood Education.

Department of Education Psychology.

The School of Education offers the following undergraduate programmes,

>
>
>

Bachelor of Education in Science (With IT).
Bachelor of Education in Early Childhood Education (With IT).
Bachelor of Education in Primary Education (With IT).
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Bachelor of Education in Special Needs Education (With IT).
Bachelor of Education Psychology.

Bachelor of Education (Arts), with IT.

Bachelor of Education (Community-Based Rehabilitation), with IT.

YV VYVYY

Bachelor of Education (Home Science), with IT.

6. School of Pharmacy

The School of Pharmacy was established in 2020. The School offers a Bachelor of Pharmacy
programme identified as a Flagship Project in the 2017-2022 strategic plan. The School has two
departments, the Department of Pharmacology & Pharmacognosy and Pharmaceutical Chemistry and
Analysis. As the pioneer students for this programme progress to their third year and beyond, additional

departments will be developed.
The school currently offers the following undergraduate programme;

> Bachelor of Pharmacy with IT.

7. School of Physical and Biological Sciences

This was formerly the Faculty of Science, which later changed to the School of Physical and Biological

Sciences. The School has four departments:

> Botany.

> Zoology.

> Chemistry.

> Physics and Material Science.

The School offers six undergraduate programmes, namely;

Bachelor of Science (Basic Science) with IT.
Bachelor of Science (Industrial Chemistry with IT.
Bachelor of Science (Analytical Chemistry) with IT.
Bachelor of Science (Physics) with IT.

Bachelor of Science (Botany) with IT.

YV VYV VYV

Bachelor of Science in Ethnobotany & Medicinal Plant Science with IT.
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8. School of Public Health and Community Development

The School of Public Health and Community Development was established in 2001, admitting its first
students in September 2002. The School of Public Health and Community Development is one of the
older schools at Maseno University. This School has since expanded, nurturing the School of Medicine.

Currently, the School has three departments:

> Department of Public Health.
> Department of Nutrition and Health.

> Department of Biomedical Sciences and Technology.
All these departments offer the following undergraduate programmes:

> Bachelor of Science in Medical Biotechnology with Information Technology (IT).
Bachelor of Science in Nutrition and Dietetics with IT.
Bachelor of Science, Health Systems Management with Information Technology.

Bachelor of Science, Public Health with Information Technology.

YV VY

Bachelor of Science, Health Records and Information Management with IT.

Aids Control Unit

Maseno University AIDS Control Unit was established in November 2001 to plan, organise and
implement HIV and AIDS prevention, control and management activities in the University and the
surrounding community. The MUACU is coordinated by the School of Public Health and Community
Development under the guidance of a multidisciplinary steering committee commonly known as the
MUACU committee. The Unit coordinates activities that include health education and promotion,
distribution of education and communication (IEC) materials, HIV Testing Services, promotion and
distribution of unwanted pregnancy prevention commodities, €.g., condoms for males and females,
lubricant and various contraceptives.

Additionally, the unit provides reproductive health services and sensitisation and screening services

for non-communicable diseases (NCDs).

9. School of Mathematics, Statistics and Actuarial Sciences

The School of Mathematics, Statistics and Actuarial Science currently has two active departments, the
Department of Pure and Applied Mathematics and the Department of Statistics and Actuarial Science.

The departments offer the following programmes:

> Bachelor of Science with IT in Mathematics and Business Studies with IT.




REVISED STRATEGIC PLAN 2022-2027

> Bachelor of Science with IT in Mathematics and Economics with IT.
> Bachelor of Science in Mathematics and Computer Science with IT.

> Bachelor of Science in Mathematical Sciences with I.T
The departments also offer postgraduate programmes in the same disciplines:

> Bachelor of Science in Applied Statistics with IT.

Bachelor of Science in Actuarial Science with IT.

Bachelor of Science in Mathematical Science with IT.
Bachelor of Science in Mathematics and Business with IT.
Bachelor of Science in Mathematics and Economics with IT.

Bachelor of Science in Mathematics and Computer science.

YVYVV VY

Bachelor of Science in Mathematics with IT.

10. School of Nursing

The School of Nursing was established in July 2017. Before this, nursing was a department within the
School of Medicine. The teaching of nursing commenced in January 2012. The pioneer class for the
Bachelor of Science in Nursing with IT programme at Maseno University was admitted in the
2014/2015 academic year after approval by the Nursing Council of Kenya. In 2017, the nursing
department transformed into a school when the regulatory body requested a separate school be created

to ease regulation of the profession. The School has four departments:
> Community Health Nursing.
> Midwifery Nursing.
> Medical-Surgical Nursing.
> Nursing Education, Leadership.

The School currently offers the following undergraduate programmes:

> Bachelor of Science in Nursing with IT.

11. School of Medicine

The School of Medicine was established in 2011, maturing from the School of Public Health and
Community Development. The pioneer intake of medical students took place in January 2012. From
the School of Medicine, the schools of Nursing and Pharmacy developed. The School has thirteen

departments, namely the departments of;
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Human Anatomy.

Medical Physiology.

Biochemistry.

Human Pathology.

Microbiology.

Medical Laboratory Science.

Family Medicine and Community Health.
Paediatrics and Child Health.

Internal Medicine Surgery & Anaesthesiology.
Psychiatry.

Obstetrics & Gynaecology.

YVYVYVYYVYVYYVYYVYYVYYVYYVY

Surgery and Anaesthesiology.

\

Radiology and Diagnostic Imaging.
The School currently offers the following undergraduate programmes:

> Bachelor of Medicine and Bachelor of Surgery with IT.
> Bachelor of Science in Medical Laboratory Science with IT.
> Bachelor of Science in Biochemistry with IT.

In addition, the School offers several postgraduate clinical and non-clinical programmes.

12. School of Planning and Architecture

The School of Planning and Architecture was established to respond to the contemporary challenges

facing developing cities and the built environment. The School has two departments:

> Department of urban and regional Planning.

> Department of Urban Management.

Programmes offered include,
> Bachelor of Arts in Urban and Regional Planning with IT.
> Bachelor of Arts in Disaster Management with IT.

> Bachelor of Science in Geospatial Information Science with IT.

13. School of Law
The School of Law was established in 2023 and already has its first cohort of 28 students, admitted on a

Self-Sponsored programme.
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6.2.4 Systems and Procedures

Internal systems, processes, and standard operating procedures (SOPs) are crucial in supporting the
delivery of strategies outlined in a strategic plan. These elements provide the structure, consistency,
and efficiency needed to execute the strategic goals and objectives of the university effectively. Maseno
University has determined and documented its SOPs, ensuring that internal systems are in place and

will effectively support the Strategic Plan 2022-2027 delivery.

Our Internal systems and processes serve as mechanisms for communication and information sharing,
providing a platform for disseminating essential updates, changes in strategy, and best practices
throughout the university. Through these SOPs and resource allocation to them, consistency in
performing tasks is created, and wastage of resources is eliminated. Potential risks to processes are

identified, and mitigative measures for the risks are identified.

Further, the university is subjected to specific regulations and compliance requirements. Our SOPs
outline procedures that ensure the University meets its legal obligations therefore reducing the risk of

legal issues.

In essence, internal systems, processes, and SOPs form the operational backbone of the university's
strategic execution. They provide the framework within which strategies are translated into actionable
steps, ensuring that the university moves cohesively towards its long-term objectives while maintaining

efficiency, quality, and adaptability.

6.3 Risk Management Framework

Maseno University, like all other organisations, face risk. The net effect of risk is that the event(s)
negatively affect the intended outcome of the organisation. In this regard, it is imperative that all
organisations, in an effort to optimise on their respective strategic developments, take into account the
potential risks that they are likely to face. Thereafter, the respective organisation will have to decide to

either take the risk or plan to mitigate it.

Effective management of Maseno University's risk adds value to the university in the delivery of its
mandate. Maseno University’s risk management shall be facilitated by analysing the university's risks
(table 6.7) and how each risk will influence the university's operations. Thereafter, strategies to mitigate

are developed.
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MASENO UNIVERSITY

RISK REGISTER

Risk Table
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i

7.0 Overview

The Government has primarily funded the operations of public universities. This funding has
declined over the years even though student numbers have been increasing steadily. In recent times,
public universities have been operating under a constrained financial environment that has negatively
affected the delivery of their core mandate. Maseno University has engaged itself in resource
mobilisation to meet this shortfall through enhanced student enrolment, research and consultancy

services, and other income-generating activities.

7.1 Financial Requirements

Over the strategic plan period, the financial requirements will be as follows (Table 7.1).
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7.2 Resource Mobilisation Strategies

Maseno University has been operating in a constrained financial environment arising from insufficient
allocation from the exchequer. This necessitates resource mobilisation strategies that can help to plug
the gap in funding besides the University engaging in cost containment measures in order to sustain
University operations. The University has come up with alternative sources of funding that are
practical, feasible and realistic given the existing economic conditions.

The specific tasks that need to be accomplished during the strategic plan period are itemised below.
1) Putting in place resource mobilisation committee.
ii) Developing innovative resource mobilisation strategy.

The following strategies have been identified in the current planning period.

i.Increasing student enrolment: Fees from the students is a major source of revenue for the

University. With the new student cantered financing model, the University will focus on increasing
student numbers as a strategy to generate more revenue by 10% annually. This will translate to
approximately Kshs. 200 million yearly. This will be achieved through creation of a conducive
environment for learning and overall student satisfaction, developing a strong brand for Maseno
University. This helps build familiarity with potential students and gain their trust, having targeted
messaging for students aimed at converting prospects to enrol and using, social media platforms.
The University has identified the following strategies to realise this 10% annual increment in
student numbers.

> Expansion in School of Medicine to accommodate maximum number of students.

> Targeted increase in School of Education programmes, Fine Arts, Home Science, Music,

School of Law, School of Pharmacy.

ii.  Increasing revenue through accommodation.
Maseno University’s revenue accrued through student’s accommodation is identified as a source of
increased revenue. The process of finalising completion phase two of the student hostel with a 750-bed

capacity. In order to achieve this target, a credit facility of Kshs 225 Million will be sourced.

ili.  Increased research and consultancy revenue.
Currently the research funds attract an average Kshs. 120Million annually. In order to enhance

research funds to approximately 250Million annually by:

> The expanding research thematic areas, have weekly access to research calls.

> Establishing research committees at departmental level within the schools.
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> Developing targeted transdisciplinary proposals to attract funding for research and infrastructure,

and bidding for consultancy, tapping the rich institutional expertise and networks.
> Having structured mentorship of five new researchers annually.

> Establishment of Grantsmanship Office with the aim to assisting Maseno university faculty in

training, publishing, and technical assistance.
iv.  Research Advocacy

Donor profiling: undertake donor survey in funding trends, prepare donor profile for a prioritised
set of areas including priorities for funding, basis of funding and key point of contact. In addition,
prepare MSU publicity materials to be shared with donors/funders. Prepare calendar on key donor
meetings and events underline our operations. Targeting key bilateral and multilateral and private
sector for advocacy on the need to support research at Maseno University. Documenting a register

of appropriate collaborators across the globe.
v.  Commercialisation of innovations.
> Operationalisation of MUBI policy.

Complete the policy and operationalise. Support start-up enterprises through mentorship and follow

up. Business competition.

Commercialise two innovations.

7.3 Resource Management

To ensure effective resource management, the University has put in place mechanism that include but
not limited to preparation of Annual budgets and monitoring, period reviews of expenditure by Internal
Audit Department and the stringent adherence the Public Procurement and Asset Disposal Act. These
will ensure that resources are prudently management for the accomplishment of Maseno University
goals.

In view of scarce resource, resource management will focus on prioritisation of expenditure.

Prioritisation will follow this sequence, teaching, research, outreach and support services.
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J

This chapter outlines the Strategic Plan's monitoring, performance standards, evaluation and reporting

8.0 Overview

framework and feedback mechanism. It provides a basis for identifying annual targets for inclusion
into the University's early work plans and performance contracts. It also outlines the institutional setup

for monitoring, evaluation, learning and frequency of reporting.

8.1 Monitoring framework

The University is expected to strengthen its M&E unit to coordinate and provide technical support
in various University functions. The Directorate of Quality Assurance and Performance Management

will lead the M&E exercise.

The Strategic Plan will be reviewed annually to ensure that the University remains on track with
implementing activities set out in the plan and that necessary changes are affected as and when the

need arises.

Monitoring the implementation of the Strategic Plan 2022 - 2027 is meant to check progress continuously
and periodically against set targets and to determine whether activity implementation is on course
towards achieving set objectives and goals. The university will adopt various logical frameworks for

different functions against which long - term results will be reported.

The key documents that will provide a basis for M&E are The Strategic Plan 2022 - 2027, Annual Work
plans, Annual Budget and expenditure reviews, staff appraisal reports, academic reports, performance
contract reports and audit reports. Reports generated from the M&E exercise will be shared with

internal and external stakeholders through various communication channels.

8.2 Performance Standards
To track performance of the Strategic Plan 2022 -2027, data and information collection templates and

procedures have been developed in line with; Kenya Evaluation Guidelines 2020, Kenya Norms and
Standards for M& E, ISO 9001:2015 Quality Management System Standards anchored on PDCA (Plan
Do -Check -Act) Cycle and ISO 9004 Managing for Sustained Success of an Organisation for use by the
functional areas. Whereas Maseno University QMS procedure for Performance Management provides
a basis of monitoring and evaluation, sectional procedures are aligned to statutory and regulatory
standard requirements specific to their area of operation namely teaching, research and outreach as
summarized in table 8.2. The procedure for Performance management entail monitoring process,

Performance Contract and Course Evaluation.

Additionally, Maseno University Quality Manual which is the blueprint of its Quality Management

processes in clause 6 on Planning has determined external and internal issues and the need to address
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risk and opportunities to enhance desirable results, prevent or reduce undesirable effects and achieve
improvement by ensuring actions to address risks and opportunities are not only integrated and

implemented but also effectiveness of the actions taken are evaluated.

Compliance to these performance standards are gauged through internal quality audits, financial audits,
compliance audit, School Boards, Course and lecturer evaluations, MUSERC for research related
issues, project implementation committees, supervision, Senate approvals and inspection and validation
by various professional and state agencies in addition to periodic peer reviews and vetting of

performance contracts.

8.3 Evaluation framework
8.3.1 Mid Term Evaluation

The Mid Term Evaluation aims at assessing the progress in implementation of the Strategic Plan. A mid
term evaluation will be undertaken in year three to determine effectiveness, efficiency, sustainability,
relevance, and equity in the University’s undertakings. These evaluations will inform planning during

subsequent years.

8.3.2 End -Term Evaluation

End-term evaluation will be undertaken to determine effectiveness, efficiency, sustainability, relevance
and equity in the University’s undertakings. The final evaluation for the Plan shall be carried out at least
six months before the end of the Strategic Plan period to determine: (a) the extent to which the activities
undertaken achieved the objectives; (b) sustainability of the achievements made; (c) challenges faced;

(d) lessons learnt; (¢) mitigation measures; and (f) ToRs for the subsequent Plan.

8.4 Reporting Framework and Feedback Mechanism

The Quality Assurance and Performance Management Directorate will provide regular reports in the
prescribed format detailed in table 8.1 and 8.2 to the University Management, Senate and Council on
an annual basis. The reports shall describe actions taken towards achieving the specific strategies of the
Plan and shall include achievements, challenges and emerging issues, costs, benefits and

recommendations.

Recommendations on corrective actions to eliminate the causes of any deviation from actual
performance will be as per Maseno University’s QMS procedure for Corrective Action CAP template
which require description of nature of deviation, root cause, correction/corrective action as applicable

timelines for implementing the proposed Corrective Actions, responsibility and status.

This shall be communicated through the University’s established channels.
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Table 8. 2. List of Applicable Statutory and Regulatory Requirements

# Statutory/Regulatory Requirements Procedure/Processes

1. ISO 9001:2015 Standard All QMS processes

2. ISO 9004: Managing for Sustained Success of an Organisation | All QMS processes

3. ISO 19011:2018 Standard Guidelines for QMS Audits

4. RISK MANAGEMENT STANDARD 31000:2008 Standards on Risk Management

5. CUE Guidelines and Standards Teaching, Curriculum Development
and Review, Course Evaluation,
Admission and Registration of
Students

6. Republic of Kenya Labour Laws Human Resources Management

7. Employment Act Human Resource Management

8. Performance Contracting Guidelines Performance Management

9. Copyright Act Library and Research

10. | Information and Communication Act 2012 All QMS processes

11. | Computer Misuse and Cybercrimes Act 2018 ICT

12. | National Construction Authority Act No. 41 of 2011 Administration & Central Services.

13. | Finance Act 2023 Finance and Human Resources, ICT
and Administration and central
Services.

14. | Public Finance Management Act 2012 Finance Services/Internal Audit

15. | Public Finance Management Regulation, 2015 Finance Services/Internal Audit

16. | University Act No. 42 of 2012. Edition 2016(2015) Management of Senate Meeting

17. | NEMA Regulations Provision of Administration and
Central Services

18. | Public Procurement and Disposal Act Procurement Services

19. | Public Procurement Regulations 2020 Procurement Services

20. | Medical Practitioner and Dentists Act Health Services
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21. | Laboratory Technicians and Technologists Act Health Services
22. | Nurses Act CAP 257 Health Services
23. | Pharmacy and Poisons Act. Health Services

24. | International Classification of Diseases (ICD) tools by WHO Health Services

25. | CAP 320: Agricultural Produce Marketing Act. Farm
26. | CAP 321: Crop Production and Livestock Act Farm
27. | CAP 336: Dairy Industry Act Farm
28. | CAP 345: Fertilizer and Foodstuff Act Farm
29. | CAP 356: Meat Control Act Farm
30. | International and Kenyan Accounting Standards Finance

31. | International Standards on Auditing Finance and Audit
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